Providing support to:

OPERATING PROJECTS UNDER THE FOUNDATION

OperatingProject.org

New Horizons Foundation was founded 31 years ago. Today, New Horizons Foundation has over
725 projects in 120 countries and has distributed over $135,000,000 to charitable projects and
organizations!

Organizational Values:

We are here to serve you, our Project Managers — We are fanatical about customer
care and service and our Project Managers are our primary customers

We will help you find a way — We specialize in creative solutions to simple and
complex problems and will use our technical expertise, partnerships and experience to
help you find the right strategy to transform your vision into reality.

We will take care of all the administrative details - We are comprehensive,
trustworthy, reliable and we strive to do everything with integrity so that you can
have the peace of mind to pursue your vision without worrying about the details.

We will provide overwhelming value at a reasonable cost without sacrificing service
or integrity so that you can do more with every dollar that is given to your project.

Project Benefits:

1. The Foundation offers Operating Projects established under New Horizons all the
benefits that they could get with a 501(c)(3) public charity without any of the
administrative headaches

2. Services offered for Operating Projects:

a.

b.

Receipt all gift to project regardless of size

Allow on-line giving for donors for ACH or Credit card contributions either one-time
or recurring

Provide web based access for Project Managers anywhere in the world to view
account balances, contributions, disbursements and transact business with the
Foundation

Donor information can be downloaded into Excel spreadsheets for budgeting and
mailing lists

On-line electronic forms to request distributions and transact business with the
Foundation

Individualized web pages detailing the mission, activities and contact information for
each project that donors can view and donate to on-line

The Foundation has professional investment management and advisement for all
charitable activities, giving and investment of assets in the Foundation

No additional fees for special handling of wires, mailings, special events or
distributions

There is an annual professional audit of the Foundation

The Foundation takes care of all IRS filing requirements



k. The Foundation operates on a secular platform which allows all projects to be eligible
for matching programs and grants from most foundations

. Foundation projects can employ Independent Contractors to work for the projects on
location

m. Projects are a part of an organization with a 23 year history of outstanding service

B

Projects can operate fundraising projects like auctions, fun runs, special events etc.

Projects in the Foundation can have their own website that is linked to the donation page
of New Horizons to give the project more independent identity

Information is uploaded to the web every night so Project Managers can get information
anytime or you can speak directly with a real person in our office from 8:00 am- 4:00 pm
Monday through Friday MST.

Donors to your project can receive professional gift planning assistance from the
Foundation staff

Project Managers may set up subaccounts under their project and allow selective access
to the subaccounts

The Foundation staff is experienced at following the IRS technical requirements for
nonprofits, charitable trusts and foundations will help your project stay compliant with the
legal requirements



